Appendix #4

Roads Task Force Meeting Schedule

May 14"
May 26"

June 9™
June 24"

July 7
July 21°
August 11"

August 18"
September 1
Sept. 15"
Sept. 29"
October 13"
October 20"
November 3"
November 17%
November 18 & 22
December 8"
December 15"

December 22

Introductory Meeting — discussion with the Mayor
& review of work plan

Transportation 101 — technical education for committee
members - Harry Thompson, Traffic Engineer

Transportation Planning — Ward Consulting (Trevor Ward)
OCP Review — Gary Stephens, Planning Dept.

Neighbourhood & Sector Plans — Gary Stephens, Planning
Dept.

Transportation Plan — 20-year Servicing Plan — Keith
Grayston, Finance Dept.

Review of Okanagan Lake Bridge Project & Agreement
w/Ministry of Transportation - Ron Matheson

Rational Decision Making Matrix review — Norm Letnick
Review of past options — Ron Westlake, Transportation Mgr.
Brainstorming session

Initial review of the 18 alternatives

Review of the 8 viable alternatives

Review of graphics for traffic analysis & cost estimates
Additional review of 6 options in preparation of Open Houses
Review of Open House material

Public Open Houses — Grand Hotel

Additional review of cost estimates, Open House feedback
Technical review of the 6 options

Evaluation criteria exercise, further technical review



January 4"

January 11"
January 18"
January 25"

January 31%
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Review of matrix, opportunity for committee members to
comment on the 6 options.

Matrix results presented
Report to Council format & content preparation
final review of Report to Council

Presentation of the Committee Recommendations to Council



